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Disclaimer 

This presentation has been prepared by Comba Telecom Systems Holdings Limited (the 
“Company”) for reference only. The information contained in this presentation has not been 
independently verified.  The Company does not make any representation, warranty or 
undertaking, whether express or implied, to and no reliance should be placed on, the fairness, 
accuracy, suitability, completeness or correctness of the information or opinions contained herein.  
Any summary does not purport to be complete and accurate. None of the Company or its 
affiliates or their respective directors, employees or representatives will be liable for any loss 
howsoever arising from any use of this presentation or its contents or otherwise arising in 
connection with this presentation. 
 
This presentation contains statements that constitute forward-looking statements.  These 
statements include descriptions regarding the intent, belief or current expectations of the 
Company or its officers with respect to the Company and the relevant industry.  Such forward-
looking statements are not guarantees of future performance and involve risks and uncertainties, 
and actual results may differ from those in the forward-looking statements in material respect as 
a result of various factors and assumptions (in particular for the national policies).  The Company 
has no obligation and does not undertake to revise forward-looking statements to reflect future 
events or circumstances. 
 
This presentation does not constitute an offer to sell or issue or the solicitation of an offer to buy 
or acquire securities of the Company in any jurisdiction or an inducement to enter into 
investment activity, not may it or any part of it form the basis of or be relied upon in connection 
with any contract or commitment whatsoever. 



Agenda 
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 Financial Highlights 

 Financial Review 

 Customer Review 

 Business Review 

 



Financial Highlights 

 Financial Results  

 Dividend & Bonus Share 

 Exceptional Items 

 Proforma Financial Results 

 Financial Position 

 Key Financial Indicators 
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Financial Results 

   For the year ended 31 December For the six 
months 

ended 
30 Jun 2014 

HK$’000 2014 2013 Change 

Revenue 6,733,214 5,720,599 17.7% 3,023,575 

Gross profit 1,760,010  1,365,586  28.9% 851,668 

Gross profit margin 26.1% 23.9% 2.2 pp 28.2% 

Operating profit / (loss) 263,199  (104,725) 351.3% 135,299 

Tax 47,532 84,867  (44.0%) 36,783 

Profit / (loss) attributable to 
shareholders 151,061  (240,722) 162.8% 72,305 

Net profit / (loss) margin  2.2% (4.2%) 6.4 pp 2.4% 

Basic earnings / (loss) per share  
(HK cents) 9.04  

(14.46) 
(restated) 162.5% 

4.33 
(restated) 

Operating cash flow 141,259 300,854 (53.0%) (647,184) 
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   For the year ended 31 December 

2014 2013 

Paid interim dividend per share (HK cents) 1.2 - 

Proposed final dividend per share (HK cents) 1.3 - 

Total dividends (HK cents) 2.5 - 

Issue bonus of shares (interim) 1 for 10 - 

Proposed bonus issue of shares 1 for 10 - 

Dividend & Bonus Share 
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Exceptional Items 

  HK$’000 For the year ended 31 December For the 
six 

months 
ended 
30 Jun 

2014 

Items Details 2014 
Margin 
Impact 

2013 
Margin 
Impact 

1 Cost of sales Inventories 
written-off (66,739) GPM▼1.0 pp 0 N.A. (14,319) 

2 
Impairment 
of trade 
receivables 

Certain 
overseas 
receivables  
written-off 

(57,719) OPM▼0.9 pp (31,831) OPM▼0.6 pp (17,876) 

3 
Exchange 
(loss) / gain 

Mostly from 
BRL (59,183) OPM▼0.9 pp (52,371) OPM▼0.9 pp 22,341 

TOTAL (183,641) NPM▼2.8 pp (84,202) NPM▼1.5 pp (9,854) 
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Proforma Financial Results 
(Assuming NO Exceptional Items) 

   For the year ended 31 December 
For the six 

months 
ended 

30 Jun 2014 
HK$’000 2014 2013 Change 

Revenue 6,733,214  5,720,599  17.7% 3,023,575 

Gross profit 1,826,749  1,365,586  33.8% 865,987 

Gross profit margin 27.1% 23.9% 3.2 pp 28.6% 

Operating profit         446,842  (20,523)  2,277.3% 145,153 

Profit attributable to shareholders 334,702  (156,520) 313.8% 82,159 

Net profit margin  5.0% (2.7%)  7.7 pp 2.7% 



Financial Position 
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As at 31 December  As at  
30 June 2014 HK$’000 2014 2013 Change 

Net (debt) / cash (17,113) 108,575  (115.8%) (687,514) 

Total assets 10,136,732  10,318,277 (1.8%) 10,486,904 

Total liabilities 6,370,777 6,590,386 (3.3%) 6,764,634 

Net assets 3,709,791  3,673,796 1.0% 3,668,049 

NAV per share (HK$)                         2.21  
2.19 

(restated) 
0.9% 

2.18 
(restated) 



Key Financial Indicators 
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For the year ended 31 December 
For the six months 

ended 

2014 2013 Change 30 June 2014 

Inventory turnover days 164 188 (24) Days 200 

A/R turnover days 244 294 (50) Days 293 

A/P turnover days 267 298 (31) Days 323 

Gross gearing ratio 16.3% 15.1% 1.2 pp 14.8% 

Dividend payout ratio 27.7% - N.A. 25.2% 

Return on average equity 4.1% (6.4%) 10.5 pp 3.9% 



Financial Review 

 Revenue Breakdown by Customers 

 Revenue Breakdown by Businesses 

 Cost Structure 
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2,982 3,209 

831 
947 

735 

1,138 
1,113 

1,348 

 FY13  FY14 

CM CU CT Int'l Others 

Others 

7.6% 

= YOY change 

China Mobile 

14.0% 

China Unicom 

54.8% 

China Telecom 

21.1% 

International Customers and 
Core Equipment Manufacturers 
  

Revenue Breakdown by Customers 

For the year ended 31 December 2014 
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5,721 

Revenue (HK$Mn) 

6,733 

Growth in ALL Customer Segments 

47.7% 14.1% 

16.9% 

20.0% 
1.3% 
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 1,866  

 2,616  
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 337  

 2,454  

 2,638  

 FY13  FY14 

Enhancement Antennas 

Access Services 

16.5% 

Wireless  
Enhancement 

40.2% 

Antennas  
& Subsystems 

= YOY change 

7.5% 

Services 

20.0% 

Wireless Access  
& Transmission 

Revenue Breakdown by Businesses 

For the year ended 31 December 2014 
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Revenue (HK$Mn) 

5,721 

Strong Growth in Antennas & 
Satisfactory Growth in Wireless Enhancement 

6,733 

17.0% 

38.8% 

39.2% 

5.0% 



1.5% 0.7%

1.0% 0.9%

13.8%

11.7%

8.8%

7.6%

3.6%

2.9%

FY13 FY14
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Cost Structure 

As % of Total Revenue = YOY change 

For the year ended 31 December 

28.7% 

Administrative expenses 

 Enhanced operation efficiency to achieve 
more scale of economies 

Selling and distribution expenses 

 Stringent costs control measures 

R&D costs 6.8% 

0.8% 

0.1% 

Finance costs 

Taxation charge 44.0% 

10.9% 

 Stringent costs control, optimized operational 
structure and human resources to improve 
operation efficiency 

 Higher interest rates 

 Deferred tax credit 

Increasing Economies of Scale Benefits 

23.8% 



Customer Review 
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 Global Customers 

 China Business 

 International Customers & Core 
Equipment Manufacturers 



Global Customers 

China 

EMEA APAC Americas 

Core 
Equipment 
Vendors 
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http://english.taiwanmobile.com/
http://www.huawei.com/
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China Business 

4,547,597

5,294,571

FY 2013 FY 2014

Review & Opportunities: 

Revenues increased 16.4% to HK$ 5,295 million 

China 4G market flourishing 

 

2015 and beyond 

FDD-LTE license issuance to operators 

Operators investments in TDD network 
enhancement and FDD rollout drives demand 

Comba solutions are well-positioned to address: 

Network buildouts  

Network capacity requirements  

Co-siting, multi-system/operator solutions 

 
 

(HK$’000) 

Revenue 
Y/Y: 

+16.4% 



1,112,795

1,347,810

FY 2013 FY 2014

Review & Opportunities: 

Revenues increased 21.1% to HK$ 1,348 million 

New milestone:  International & Core Equipment is 
now the 2nd largest group revenue contributor 

Completion of major projects globally (e.g. 2014 World 

Cup and Winter Games) and new ongoing multi-year 
projects (e.g. numerous transportation network projects) 

2015 and beyond 

New buildout, refarming and enhancements  

Growth in IBS verticals especially in N. America 

Build on success in healthcare sector for USA 

LTE commercialization and HetNet infrastructure 
spending  

Alignment with operator priorities on technologies 
that can be deployed in next 1-2 years 

Comba solutions with established track record for 
global sporting events to address opportunities 

 

(HK$’000) 
Revenue 

Y/Y: 

+21.1% 

International Customers &  
Core Equipment Manufacturers 
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http://www.huawei.com/
http://www.etisalat.ae/index.jsp?lang=en


Business Review 
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 Antenna & Subsystems 

 Wireless Enhancement 

 Wireless Access & Transmission 

 Services 

 Summary 
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Antennas & Subsystems 

Review & Opportunities: 

Revenues increased 40.2% to HK$ 2,616 million 

Strong investment on 2G/3G/4G macrocell 
infrastructure: 

LTE antenna deployment for China 4G network rollout 

International operator demand for antennas and 
subsystems  

 

2015 and beyond 

Continuing China 4G network rollouts 

New and continuing 3G and 4G network buildouts 
around the world continues  

LTE antennas and passives being deployed in 4G 
network trials and rollouts around the world 

Operators looking to squeeze as much capacity as 
possible out of macro layer 

Driving demand for MIMO and carrier aggregation 
antenna & subsystem solutions 

Antennas 

Combining 
Solutions 

RF Front Ends 

Revenue 

(HK$’000) 

1,865,813 

2,616,403 

FY 2013 FY 2014

Y/Y: 

+40.2% 
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Wireless Enhancement 

980,051

1,141,617

FY 2013 FY 2014

Review & Opportunities: 

Revenues increased 16.5% to HK$ 1,142 million 

Completion of wireless enhancement solutions for key 
projects – e.g. 2014 World Cup,  Sochi Winter Games, HK MTR 
Express Rail (ongoing), Taiwan High Speed Rail 

Huge sales growth of wireless enhancement 
equipment to OEM 

2015 and beyond 

Long term growth of in-building wireless market  

Growth of footprint in the N. America market for 
outdoor DAS 

Wireless enhancement opportunities for transportation 
vertical 

Huge capacity demands in networks and high density 
areas driving wireless enhancement solutions 

Market-proven multi-band, multi-operator DAS 
portfolio 

 Successful deployment in key projects allows solid 
value proposition for upcoming major sporting events 

 Development of vertical specific DAS 

 

 

Passive DAS 
(Small Venue) 

Repeaters 

Remote Radio Units 

Y/Y: 

+16.5% 

(HK$’000) 
Revenue 

Active DAS 
(Med/Large Venue) 
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Wireless Access & Transmission 
Review & Opportunities: 

Revenues decreased 20% to HK$ 337 million 

 

WIRELESS ACCESS 
 (WLAN Solutions + Small Cell Solutions) 

Deployment of 3G and 4G small cell solutions in China 

International trials of small cell solutions 

Deployment of Wi-Fi offload solutions in major 
international projects  

… but offset by sharp slowdown in China Wi-Fi hotspot 
initiative from 2013 

2015 and beyond 

Exploding wireless data usage globally driving offload 
solution demands. 

Solid small cell deployment from operators 
experiencing real benefits in small cell technology  

2015 is seeing demand for in-building enterprise small 
cells and scalable small cell deployments  

Integration of small cell and Wi-Fi solutions for indoor 
and outdoor hetnets 

Revenue 

(HK$’000) 

Small Cell Solutions 

WLAN 
Solutions 

421,355

337,278

FY 2013 FY 2014

Y/Y: 

-20.0% 
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Wireless Access & Transmission 
 

WIRELESS TRANSMISSION 
(Digital Microwave Systems & Satellite Solutions) 

Overall growth for wireless transmission solutions 
driven by IP networks 

Development of innovative integrated solutions  

Integration of satellite solutions to create complete 
wireless transmission portfolio 

 

2015 and beyond 

Rebound in demand for microwave backhaul 
equipment and expected to continue (Source: Dell’Oro) 

Demand for IP microwave full outdoor systems 

High-speed and high-capacity network requirements to 
drive backhaul solution demands 

 4G license issuance in China fuelling further growth and 
already deployed for LTE backhaul  

 Other IP based network deployments around the world 
(LTE, LTE-A, 3G) 

 Small Cell backhaul 

 

Digital  
Microwave 
Systems 

Satellite 
Solutions 

High Capacity 

Wireless 

Backhaul 

Enterprise Subscribers 

Residential Subscribers 

Wi-Fi & 

Enterprise Small 

Cell 

Wi-Fi & Home 

Small Cell 
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Services 

Network 
Maintenance 

Network 
Consultancy 

Network 
Planning 

Project 
Rollout 

Installation 
& 

Commissioning 

Network 
Commissioning 

Network 
Optimization 

Review & Opportunities: 

Revenues increased 7.5% to HK$ 2,638 million 

Key differential element enabling the Comba to supply 
total solutions 

Services include maintenance, consultation, 
commissioning, network optimization and project 
management 

Established service offering teams internationally to 
drive growth 

 Successful cross-sell strategy promoting services with 
hardware sales and vice versa 

Revenue 
(HK$’000) 

2,453,380
2,637,916

FY 2013 FY 2014

Y/Y: 

+7.5% 



Summary 

Positive market conditions and outlook for the industry and 
company 

China 4G network rollouts (FDD and TDD) 

Long term opportunities for high-end solutions 

Continued international growth 

LTE-related spending  is the fastest growing segment 

Opportunities in 3G wireless solutions for developing 
markets 

 

Solidified brand value and market position with success of 
major international projects 

Expanding initiatives to deepen penetration with global 
operators and major core equipment vendors 

Continuous development of Comba products and solutions to 
maintain position in meeting demands for data capacity and 
network rollout solutions  

 



Open Forum  
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